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Findings Highlights

Planning and intended uses of the CSP grant

Prior to applying for a CSP grant, applicants were required to conduct a needs assessment and to describe the
ways in which the grant funds would be used to address those needs. Applications communicated the intent to
purchase high-quality curricula and instructional materials, classroom equipment, furniture and instructional
supplies, technology, software, and assessment systems, and to provide staff with professional development
needed to support effective instruction. Other priority expenses included marketing and recruiting efforts to
introduce the school to the community and to attract new students.

Staff recruitment and support

Recruiting, hiring, and supporting high-quality teachers and other staff were among the most crucial tasks of the
initial implementation period. Across 2021-22 and 2022-23, principals implemented a wide variety of strategies
to attract strong candidates to their schools; among the most used methods were attending job fairs, current
teachers recruiting colleagues, word of mouth, and social media. Despite these varied efforts and the fact that
most principals had implemented effective processes for selecting and hiring highly qualified staff, the
challenges of recruiting and retaining high-quality educators was persistent as the number needed exceeded the
number recruited.
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Findings Highlights Continued

Community outreach and student recruitment












