
 
This LOI application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, October 13, 2022. 

2023-2025 Grow Your Own Grant Program, Cycle 6  
Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 13, 2022   

Application stamp-in date and time

Grant period from February 9, 2023 to April 30, 2025

Required Attachments

SAS # 277-23 2023-2025 Grow Your Own Grant Program, Cycle 6

NOGA ID

701-22-113RFA # Page 1 of 9

General Appropriations Act, Article III, Rider 40, 87th Texas LegislatureAuthorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Attachment 1: Pathway Selection and Participation

Applicant Information

Amendment Number
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates, 
State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local 
funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that 
program services and activities to be funded from this LOI will be supplementary to existing services and activities and will not be used for any 
services or activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights 
and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2023-2025 Grow Your Own Grant 
Program, Cycle 6 Program Guidelines. 

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Grow Your Own, Cycle 6 Program 
Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5. LEAs must have a signed letter of commitment or MOU for Education & Training teachers that receive a stipend through the Grow Your Own Grant 
by May 31, 2023. These participating teachers must commit with the MOU to, at minimum, teach the Education and Training courses and, if 
applicable, establish and/or grow a chapter of a Career Technical Student Organzation (CTSO) as a condition of receiving the stipend.

8. The LEA will retain documentation locally of each letter of commitment or MOU and submit to TEA upon request. 
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Qualifications and Experience for Key Personnel 
Outline the required qualifications and experience for key personnel to be involved in the implementation and delivery of 
the program. Include each of the following individuals (when applicable) and a description of each role: 1. The LEA's grant 
manager; 2. LEA leaders involved in program implementation; 3. The campus principals for participating Education and 
Training high schools; 4. the college/career counselors for participating Education and Training high schools; 5. Education 
and Training teachers; 6. Education and Training field site teachers for Instructional Practices and/or Practicum courses; 7. Any 
other personnel responsible for implementing the grant. 
Title and Responsibilities of Position

Describe how the Grow Your Own program will be implemented with grant funds and how the grant will address the LEA's 
teacher pipeline needs. 

Program Description 

178909 1-74-60019932

Education and Training Field Site Teachers-will hold a valid Texas teacher certificate, and have been employed as a teacher for the 
2022-2023 school year. Measurable evidence of student achievement within a diverse student population.

Education and Training Teacher -will hold a valid Texas teacher certificate, and have been employed as a teacher for the 2022-2023 
school year. Measurable evidence of student achievement within a diverse student population.

College/Career Counselor will work collaboratively with the campus principal and the CTE Director to assist with course sequencing, 
and student support.

Campus Principal will work collaboratively with the CTE Director to ensure that the master schedule provides the course offerings as 
outlined in the grant, and the flexibility for students in the program to travel to other campuses to gain practicum experience

CTE Director will serve as the program implementation coordinator to ensure that all grant and program requirements are met, 
courses are offered according to the specifications of the grant, and measurable data is collected to monitor program success and 
support.

Grant Manager: Executive Director of Academics & Student Services will serve as the grant manager, and coordinate with CTE all 
personnel listed to plan supports to stengthen the Education & Training Pathway at Robstown Early College High School.



SAS # 277-23
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Referencing the applicant's budget workbook and the Application Funding section of the Program Guidelines, outline the 
proposed budget and amounts for allowable uses of grant program funding. This should also match the Pathway Selection 
and Participation section of this application. 

Budget Narrative

178909 1-74-60019932

The following grant amounts are requested: 
$5,500–Education and Training teacher stipend disbursed over the two-year grant timeline. The stipend will help 
strengthen the commitment to the overall program and help compensate the teacher for the extra time and effort required. 
 
$3,000–Travel to Summer 2023 TEA-led Grow Your Own Institute (campus principal, CTE Director, E&T teacher, College/
Career Counselor, LEA Grant Manager) This expenditure will allow all LEA grant partners to learn together and create 
systems locally that will continue to provide our students with an effective program. 
 
$2,000–Student Transportation to and from Education and Training field sites for Instructional Practices and Practicum 
courses. This budget amount will assist the district with the cost of fuel and help cover the cost of the bus driver needed to 
transport our E&T students to and from the campuses providing practicum opportunities. 
 
$5000–Implementation and growth of the Education and Training program and organizations, including costs for dual 
credit programs and growing a CTSO. The district currently has an FCCLA program. 
 
The total amount requested is $17,500.
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Sustainability Plan 
Describe the sustainability plan for the Grow Your Own Program beyond the timeline of grant funding. The plan should 
address how a high-quality program will be maintained, including clear action steps beginning in the first year of grant 
funding and a demonstrated ability to leverage and coordinate resources to increase the LEA's capacity to strengthen the 
local educator pipeline and make progress on sustainability. This may include the use of other local, state, and/or federal 
resources. Consider also how the Grow Your Own program may be integrated into, be supported by, and provide support 
for existing LEA or EPP initiatives and/or priorities. 

Describe the plan to recruit Education and Training teachers within Pathway 1 and/or candidates within Pathway 2 who are 
interested and eligible in participating in the program and receiving stipends. The plan must include strategies to equitably 
recruit diverse individuals and identify individuals with potential criteria including: A. Pathway 1: For Education and 
Training teachers, a demonstrated track record of success and/or achievement, involvement in student organizations and/
or school activities, strong evaluation ratings (if applicable), and strong relationships with students (if applicable). B. 
Pathway 2: For candidates, a desire and commitment to teach long term in the LEA and/or region, strong evaluation 
ratings (if applicable), and strong relationships with students (if applicable). 

Stipend Recipient Recruitment

178909 1-74-60019932

The guidance and funding provided by TEA, as well as the access to the instructional materials for the Education and 
Training program will allow the district to continue providing students (aspiring educators) with the opportunity to take 
courses in the Education and Training pathway. Also, by strengthening the existing program with the assistance of grant 
funds, we can extend course offerings to include Dual Credit. 

Robstown ISD currently has a qualified and certified teacher. She currently teaches Education and Training courses at 
Robstown Early College High School. As we grow the Education and Training program with the assistance of grant funds, 
and increase the interest in the pathway, the district can extend the course offerings and possibly increase sections.  
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment


