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Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as a fiscal agent.
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(" SSA agreement describing the fiscal agent and SSA member responsibilities. All participants understand that the "Shared Services
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gran managers n u ona em n u ng
identifying field sites and field site teachers, and coordinating student transportation to field sites.

17. LEAs shall develop a marketing and recruitment plan to grow enroliment in high school Education and Training courses, Upon request by TEA, all
LEA high schools will submit their plan for marketing and student recruitment.

18. LEAs must, upon request, submit reports on progress towards performance measures to TEA. If requested, LEAs must participate in focus groups
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19. All grant-funded teachers must be identified and submitted to TEA by May 31, 2023.

PATHWAY 2:

20. LEAs must have a signed letter of commitment or MOU for each candidate that receives a stipend through the Grow Your Own Grant by May 31,
2023. All candidate stipend recipients must commit with a MOU, at minimum, to remain at the LEA for an agreed upon length of time in a full-time
teaching role as a condition of receivina the stinend. -
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. [X] 22. LEAs must have a signed letter of commitment or MOU from each accredited EPP (see Eligible Applicants section of the Program Guidelines) that
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certification-only candidates) by May 31, 2023.
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Describe how Grow Your Own program wi imp mented with grant funds and how the grant wi s elEAs
teacher pipeline needs

Crane ISD GYO program will be implemented with sustainability and retention in mind. Throughout the initiation of this
program, Crane ISD will craft an industry-aligned curriculum, local budget, and pipeline for students to grow and transition
from student to district employee to classroom teacher. Action steps that will be taken during the initial year of grant
funding will include:

- Launching a robust advertising campaign to attract professionals and students interested in the Crane ISD GYO program.

- Development of out-of-the-box strategies and partnerships to create real-world, applicable experiences for pupils of the
GYO program.

- Solicit and develop collaborative relationships with surrounding districts and educational entities to encourage
enrollment through the GYO program.

- Newly developed E&T partnerships with Odessa College and The University of Texas- Permian Basin will be the foundation
for this program'’s success.

- Programming and community-based event planning to raise awareness of the pipeline and opportunities for learners of all
ages and backgrounds.
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Outline the required qualifications and experience for key personnel to be involved in the implementation and delivery of
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Describe the major goals/objectives of the proposed Grow Your Own program. Describe the talent management strategy,
(including the LEA's approach to recruiting, hiring, and retaining qualified teachers) related to those goals/objectives.

Crane ISD identifies campus and district o ina cambous. and district needs assessment. To tecruit

term substitutes opportunities to grow within the District. Crane High School opportunities for students are the CTE
Education & Training pathway. Crane ISD works with UT Permian Basin and Odessa College partnerships to reassure we are
providing our students and staff the opportunity to gain knowledge and experience in the field of education.
During the preliminary screening, candidates will be identified from a pool of eligible applicants. The district will utilize a
rubric to rank candidates based on years of experience, specializing in district needs, and community and district
engagement. During the interview process, the committee will utilize a candidate assessment to include categories for
classroom management, accomplishments, and goals. When selecting candidates, the district will give priority to those
who demonstrate an exemplary rating.
Crane ISD endeavors in retaining qualified teachers. The district developed the First Year Teacher and monitoring program
to ensure teachers are receiving the support they need to succeed through their first three years of teaching. Teachers will
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Describe the sustamablllty plan for the Grow Your Own Program beyond the tlmelrne of grant funding. The plan should
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local educator pipeline and make progress on sustainability. This may include the use of other local, state, and/or federal
resources. Consider also how the Grow Your Own program may be integrated into, be supported by, and provide support
for existing LEA or EPP initiatives and/or priorities.

The district will create a sustainable plan for the Grow Your Own Program beyond the timeline of grant funding during the
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An amendment must be submitted when the program pian or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the page. The following are required to
be submitted for an amendment: (1) Page 1 of the appllcatlon with updated contact information and current
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of the appllcatlon or budget affected by the changes ldentlfled below, and, if applicable, (4) Amended Budget







