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Example 1

STEM Action/Sustainability Plan

Answered: “B”

Developing Level of
Implementation

STEM Action/Sustainability Plan

Leadership Team

Leadership PD
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School Environment
School Schedules

Project/Problem Based Learning
Enrichment Learning Activities

Project/Problem Based Learning
Designing PBLs
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	STEM Needs Assessment 
	Intended Audience: 
	Purpose of the tool: 
	1) Is there an articulated process for staff to provide input and feedback on school and district-level decision making? 
	2) Is there a shared vision and purpose for the process of STEM implementation and is it communicated consistently by school and district staff at all levels? 
	3) Do staff at all levels, from classroom to administration, participate in and share professional development grounded in STEM educational issues each school year? 
	4) In what ways are your students experiencing STEM at your school? 
	5) Which students participate in STEM activities at your school? 
	6) How do teachers collaborate and plan for STEM activities? 
	7) How do teachers implement STEM activities? 
	8) How do students collaborate when working on STEM activities? 
	9) Does your school explicitly incorporate the engineering design process or design thinking? 
	10) Are there STEM career awareness learning opportunities for students at least quarterly? 
	11) How do you assess the effectiveness of your STEM related activities? 
	12) Which descriptor most closely matches your current teacher professional development offerings? 
	13) What types of assessments are used to monitor student learning and drive instructional practices? 
	14) How does your school engage business and industry partners in your STEM related activities? 
	15) Are students provided 2 or more age appropriate work-based learning experiences (i.e. field trips, job shadowing, work site tours) within the school year? 
	16) What stage of STEM program planning is your school currently at? 
	YES/NO Responses 
	Multiple Choice Responses 




