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Eecutive  Summary







EachLEA wasaskedo determinghe cost itwouldexperiencd it purchasedimilarproducts/servicesom another
provider or the cost it incurred if it disd to produce these products/services internally. Factors LEAs considered



Constraints

Several limitations constrained the information collected and conclusions drawn. In this seventh report in which ESCs
estimated and submitted cost savings information, as in the past, the methodology was adjusted to improve reporting
and provide more accurate information. H8Es determined that the method used during the first year of this report

did not accuratelyeflectthe costsavingshatthe Riderattemptedo capturethereforein 2012the ESCdmplemented

a new methodology. In 2014, after consulting with TEAioaddlinformation was added to provide greater clarity to

the diverse products/services provided by the ESCs, specifically related to technology support. The methodology wiill
continue to evolve, as future reports may warrant.

There were also many vaealthat were considered when attempting to establish a price comparison between ESC
products/services and those found on the open market. The LEA’s location, student population, resources, and local
policies dictated what types of products/services walabte for them to purchase. For example, since rural LEAs

have a lower number of students and personnel, they could experience a greater cost to hire an outside vendor to
provideprofessionalevelopmenthana LEA locatedn amoreurbanareavherethere arenoreservicerovidersit
wasalsopossiblehatdueto personneteasonsa LEA coulddecideo performaservicanternallyandopt notto use

an outside source, which could be calculated differently.

Since every LEA is different, it was not possible for each LEA to use the same parameters when performing a cost
comparativanalysidt wasalsoimportantto notethatmany LEAsSndicatedhatwithoutthe productgprovidedby
the ESCs, they would not purchase alternatives from other vendors due to the fact that it was highly unlikely they



Conclusions

The analysis found that LEAs experienced significa



Table3 providesasummanpf theaveragsavingshe surveyed EAs experienceih eachof thefour categoriest
includes examples of services included in those categories and the péritentatg savings those categories
provided to LEAs. LEAs experienced the greatest amount of savings through professional development services.

Thegreatesamountof savings$or thosewho participatedh the surveyaveraged $228,66% of $22.9million total
savings solely from professional development services. Professional development included over 1,081,407 hours of
training for school board members, teachers, school administrators, mentors, and parents.

Thesecondyreatesamountof saving$or surveyed EAs wasrom ESCProductsESCsprovideds,873productgo
LEAs. These products, on average, saved surveyed LEAs $129,975 per year.

Table 3: Estimated Savings from LEA Case Studies

| Products/Senvitesided | TotaBavings | PercenfTotaSavingg
Professional



Funding
Rider34appropriate$11.875nillionin eachiscalyear2020and2021 All otherstatefundsincludedgrants/contracts



Role of Education Service Centers

In accordance with statute, ESCs actively delivered training and consulting assistance to LEAs, educators, and other
individuals involved in the education process. ESCs provided professional development in all areas of the education
spectrumsecureénd/or developegroducts/serviceatreducegricesor LEAs,providal technicahssistande all

facets of the education process, and performed other activities that met the needs of LEASs.

ESCslsopartneredvith private
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ownclassroomsavind_EA resourcewhilestillincreasingpportunitiegor students.

ESCs provided a variety of professional develomppottunities to educators across the state. Fo22Q19
782,221 duplicatesountededucatorparticipatedn professionalevelopmerirainingsviadistancdearningThe
same system also provided 4,787 education professionals access to ceutifisetionk.

Eachof theseservicesalongwith low-costomputingechnologieandadditionainternetservicegrovided significant

cost savings to LEAs. Cost savings were realized through reductions in travel costs, additional personnel, and by
receiingamorecompetitiveatewhencomparedo otherservicgrovidersit wasestimated thd&SCsstatewidsaved

LEAs over $63.5 millioduring the past biennium througithnology serviceghisnumber waserived by comparing
services to other possible providers and by factoring in the travel cost of staff and students attending classes and
professional development in person.
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Case Studies of LEAs

Schoélistrict€ ompargaCharteBchools

The casestudiesonsisteaf 93schoolistrictsand7 charterschoolsSchoolistrictsaveraged greatesavingper
WADA when compared to charter schools, as well as a greater average total savings.

Table 5: Savings for School Districts versus Charter Schools

Schodlistricts Charters
Averaggavings $566,0C $237,81
AveraggavindzeMWADA $539.2 $171.1




Table 6. Urban/Suburbam. EAs. « 25,000WADA

Numberof LEAs 8

TotalSavings $14,306,1

Averageéavings $1,788,2¢

Averagesavings/WADA $31.1
Table 7: Largal EAs:5,000' >25,000

Numberof LEAs 7

TotalSavings $6,502,3

Averagesavings $928,9(

Averag&avings/WADA $83.3
Table 8: Mid-sized EAs:1,600 > 5,000

Numberof LEAS 22

TotalSavings $9,3714¢

Averagesavings $425,97

Averagesavings/WADA $116.C
Table 9: Small EAs:<1,600

Numberof LEAS 63

TotalSavings $24,123,2

Averagesavings $382,9(

Averagesavings/WADA $761.3

CosBavingsomparistoOtheProviders

Rider 34 of the General Appropriations Act of the 8f 174.8% Td ()Tj EMC E414 (0)-12.1 (pr)-7.2 376.32 133.92 11.88 re.96
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Tablell FTESANd Salaries

Total
Salaries

$211,4s1 797.2631

TotaSalaries TotaSalaries TotaSalaries TotaSalaries

|1 | 13607 $8,9035{ 91.15( $5991,2{  1.400 $17,379,3| 1025.88] $32,485,6
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Client Satisfaction

Snce 2005, ESCs have contracted with the Institute for Organizational Excellence at The University of Texas
at Austin to conduct a survey that is sent to representatives of all LEAs in Texas. Historically the survey has
been sent during the fall. The overall results continued to be very positive and illustrated a high level of
satisfaction from LEAs.

All quantitative items on the combined overall repamtsved scores between a 4.61 and 4.74mwird 5

Likert scale ranging from a 1 — “Very Dissatisfied” te‘&/Bry Satisfied.” These scores were very similar to

the scores from the prior year. The highest scoring overall items were “Servicé&sassesimplying

with federabndstateregulationandguidelinegi.e. ESSAPBM, Child Nutrition),” “Servicesandsupportfor

PEIMS,” and “School Board Training Services.” The respective scores were 4.74, 4.73, and 4.71. The lowest
scoring items were “Advanced Academics Education,” “Migrant Education,” and “Social Studies.” Overall,
these items scored 4.61, 4.63, and 4.64, respectively. For most items, 90% of all respondents expressed that
theywere*Very Satisfiedbr “Satisfied'with thevarioussericesassessed.
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Education Service Centers of Teas

_utive Director Address Phone Number



Appendi A: Cost Savings Eperienced by Local Education Agencies







Ralls

ISD
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X ServeHosting

ITV - EquipmenSupport/Troubleshooting
ITV - Scheduling/Instruction
JobFairs
Juvenile Justice Alternative Education Services
LanguagProficiencyAssessmei@ommittee$l PAC)

DecisionMaking
LanguageStherThanEnglish
Laserfiche Training
Leadershifpevelopment
LeasRestrictiviEnvironment
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Overall D Districts & Campuses

DomainD Districts& Campuses

Targeted Support & Improvement Campuses
AdditionalTargeteupporté& ImprovemenCampuses
School Meal Initiative and Menus
School Messenger
SchooBafetyandAudits
Science
ScriptingandAutomationof DataExchangebetween
Software Packages
ServeAdministration
Shared@ervicedrrangementéSSAS)

e CareeandTechnicaEducation(CTE)Carl

Perkins
e Titlel CMigrant
e Titlell

e Titlelll Bilingual/ESL
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X X X X X X X X X

82d egislature Rider39Reporton CostSavings- Decembef010

834 Legislature- Rider39Reporton CostSavings Decembe012

84h Legislature Rider38 Reporton CostSavings- Decembe014

StateAudit of certainprograms- 2014

StateAuditof TEA andESCContracts- 2016

85h Legislature Rider35Reporton CostSavings- DecembeP016

BostonConsultingsroup (BCG)auditof TEA — includedservicesfferedby ESCs- Fallof 2016
86h Legislature Rider34Reporton CostSavings- Decembe018

87h Legislature Rider34Reporton CostSavings- Decembe020
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