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Introduction

Rider 82, 88t Texas Legislature, Regular Session required the Texas Education Agency (TEA) to maximize
efficiency in space planning and utilization of the William B. Travis (WBT) building by consolidating its footprint
within the WBT building and renovating its smaller workplace to improve the equipment and technology for its
hybrid workforce. TEA has partnered with the Texas Facilities Commission (TFC) to consolidate and renovate
its workspace in the WBT building through the TFC 24-25 Maintenance & Renewal Program (MRP) project. This
report provides an update on the progress of this project.

Texas Education Agency, Rider 82

Space Planning and Utilization. It is the intent of the Legislature that the Texas Education
Agency (TEA) shall maximize efficiency in space planning and utilization at its headquarters
in the William B. Travis Building and shall vacate space used on two floors so that they may
be utilized by other state agencies, resulting in long-term savings for the state. Accordingly,
included in appropriations above in Strategy B.3.4, Central Administration, is $3,800,000
from the General Revenue Fund in fiscal year 2024 for TEA to contract with the Texas
Facilities Commission (TFC) or other entities as necessary for moving services, space
configuration and minor construction, furniture, conference room technology, carpet
replacement, secure entry points, and related expenses to achieve the consolidation of
operations into no more than five floors before the end of the 2024-25 biennium. The TEA
and TFC shall submit a progress report to the Legislative Budget Board no later than July 1,
2024.

Any unexpended balances as of August 31, 2024, are appropriated for fiscal year 2025 for
the same purpose.

Pu 'pose
In mSihybrid posture, TEA has had the

opportunity to coordinate more effectively with stakeholders throughout the state and to recruit talented
Texans living outside of the Austin metro area. Before the 88 Legislative Session, TEA maintained seven floors
in the WBT building, leased private space at the Moody Bank building, and maintained a large warehouse in
Austin used to store old furniture and records. This expanse of square footage was inefficient from a physical
space perspective given the agency’s new hybrid workforce.

To maximize the efficiency of space use and increase staff productivity, the agency requested funding from the
Legislature to consolidate and retrofit its physical workplace to be responsive to the current hybrid work
environment. This would include relinquishing the off-site warehouse and leased space at the Moody Bank
building, consolidating the agency’s footprint within the WBT building, and prioritizing renovations to support
a hybrid work
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Rider 82 Implementation: Travis Master Plan

Following the 88™ Legislative Session, TEA incorporated the Rider 82 requirements into its Strategic Plan with
key actions and initiatives to significantly improve the agency’s workplace to support hybrid experiences for in-
person and remote engagement. These improvements will be implemented through the Travis Master Plan
project.

In addition to including the Rider 82 requirements of consolidating the agency’s footprint within the WBT
building to no more than five floors, the Travis Master Plan includes the following goals:

1. Update the consolidated space in the WBT building and provide technology resources to
accommodate regular in-person and hybrid work

2. Update security processes and supports to improve staff and visitor safety at the agency

3. Relinquish Moody Bank building space and off-site warehouse space for long-term storage

4. Create and execute a plan to remove old equipment and properly retain records from the WBT
building, Moody Bank building, and the warehouse

Per rider requirements, TEA has partnered and contracted with the Texas Facilities Commission (TFC) to
accomplish the space consolidation and physical updates through the TFC 24-24 Maintenance & Renewal
Program (MRP).

TFC 24-25 Maintenance & Renewal Program (MRP)

The 24-25 MRP project at the WBT building includes significant renovations or updates to office areas on
Floors 2, 3, 5, & 6 and select public areas on Floors Ground and 1. The TFC 24-25 MRP project is managed by
TFC and involves the design work of McKinney York Architects (MYA). The TFC 24-25 MRP project is funded
through TFC’s appropriations, with TEA contributions from funding provided through Rider 82. Attachment A,
provided by TFC, includes a project dashboard and additional information about the coordinated TFC 24-25
MRP project at the WBT building.

The TFC 24-25 WBT MRP project has two phases:

e Phase One: Full renovations to Floors 1 and 3 and updates to Floor 2. This phase includes
renovations to all common spaces and meeting rooms on Floor 1 (impacting all WBT tenants) and
updates to workspaces on Floors 2 and 3 (impacting the Texas Education Agency). Phase One of the
project began in January 2024 with pre-design activities facilitated by MYA, and construction is
anticipated to begin in January 2025.

e Phase Two: Full renovations to Floors 5 and 6. This phase includes renovations to all areas on
Floors 5 and 6, which TEA is relinquishing per Rider 82 requirements. Phase Two is scheduled to begin
upon the conclusion of Phase One. This work does not involve TEA and is currently on hold pending
new tenants in the WBT building.
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Activities to Date

To align with TFC’s 24-25 MRP project, TEA has organized the Travis Master Plan Project into three high-level
phases with anticipated timelines based on TFC’s project schedule outlined below:

e Phase I: Planning and Preparation (June 2023- May 2024)
e Phase II: Design Finalization and Change Management (June - December 2024)
e Phase llI: Construction (January 2025 - December 2026)

To date, TEA has completed the activities in planning and preparation for the upcoming physical renovations
and has moved into the early stages of Phase Il. High-level activities for each phase have been outlined below.

Phase I: Planning and Preparation

Pre-Design and Visioning Process (Summer 2023)

TEA began this process with pre-design and visioning activities in Summer 2023, in collaboration with TFC and
their selected architecture and planning firm Gensler Design. This effort included an employee survey and
visioning workshop to identify key needs and initial concepts to inform the redesign. The visioning and design
process led TEA leadership to select a renovation focus on updates on Floors 2 and 3 to impact the most space
and maximize the upgrades needed for a hybrid workplace.

Space Consolidation for Floors 5 and 6 (August 2023 — Ongoing)

As part of the Rider 82 requirements, TEA agreed to relinquish Floors 5 and 6 of the WBT building to be used
by other tenants. Consolidation on Floors 5 and 6 began in August 2023. Due to the hard work of our team, we
were able to completely vacate Floor 6 in December 2023. The final clear-out on Floor 5 will align with the all-
staff move to Floor 4 during renovations.

External Warehouse Consolidation and Records Managem Tdfi( )Tj-0.004 Tc 0.004 Tw 0.2Td (n(s)-4.3 (.)-2 (C)1.1 -



= B
o k=

Rider 82 Report — Space Planning and Utilization

Taxas Education Agoney

Upcoming Activities

Consolidation and renovation activities required by Rider 82 are anticipated to continue through June 2026.
The following timeline reflects high-level activities for the Travis Master Plan implementation through the 24-
25 TFC MRP.

Phase IlI: Design Finalization and



ATTACHMENT A

(TFC) Project Dashboard s/16/2024

TFC FY 24-25 Maintenance & Renewal WBT
Maintenance and Renewal program to study
and address recommended floor plan
upgrades, revised plan layouts, finishes, and
infrastructure improvements at the William
B. Travis building including consolidation and
modernization of the space for the Texas
Education Agency.

Project Status: Procurement - As of May 16, 2024, the Texas Facilities Commission (TFC) has procured the services of
McKinney York Architects to serve as architect of record for the project along with the necessary sub-consultants of various
disciplines such as mechanical, electrical and plumbing engineering. Procuring construction management services is the
second step, and pricing has been requested from a shortlist of two construction management firms. This contract award
is planned for approval in the June 20 Commission meeting. Procurement of the remaining necessary professional services,
such as HVAC testing and balancing, will be expedited through TFC's Indefinite Delivery Indefinite Quantity professional
services contract program.

Scope -
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